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Our Vision and Mission 
 
The Coalition envisages a healthy, vibrant, economically and environmentally 
sustainable community where everyone is included. Housing is key to health, mental health 
and the economy. The Coalition’s mission is to create a self-sustaining infra-structure in the 
community housing sector in the Digby area through housing and social enterprise. 
 
To do this the Coalition proposes to raise money for and oversee affordable, energy efficient, 
sustainable housing projects in collaboration with the Town, Municipality, community 
agencies, stakeholders and citizens. 
 
2024 in Review 
 
Montague Project (the Siesta Motel property): 2024 was a year of planning, designing and ... 
waiting. Early in the year, it became apparent that the model proposed by the architect of two, 
two-storey buildings was unworkable. With the help of New Commons Development (NCD), a 
new plan was developed, for a thirty-four unit building on three floors oriented east-west to 
take advantage of the slope of the property.   
 
Grants for the planning and pre-development stages were received from the provincial 
government (Department of Municipal Affairs and Housing and the Community Housing Growth 
Fund), the Green Municipal Fund of the Federation of Canadian Municipalities (FCM) and the 
Canada Mortgage and Housing Corporation (CMHC) seed funding stream. These funds are being 
used to pay the architects, engineers and other consultants to draw up the plans for the Montague 
Project, initially for the Development Permit Application from the Town of Digby and secondly for 
the Class B construction cost estimate required by CMHC.    
 
The Planning Advisory Committee and the Digby Town Council approved the plan, which is 
slated for a Development Permit early in 2025, which should allow construction to begin.   
 
Shelter Project: We were fortunate to receive a grant from the NS Community Housing 
Growth Fund to establish the parameters for a homeless shelter in Digby.  Noting that the 
closest shelter is Open Arms in Kentville, the Coalition identified a shelter as being a priority.  
Juniper House and SHYFT in Yarmouth are for women/family victims of family violence and 
youth respectively.   



 
 
 
Michelle Levings, consultant for the Shelter Project, delivered her report in September.  The 
Coalition has distributed the project report to key players and is helping set up a committee to 
carry this project forward.   
 
In the meantime, with Michelle's help, we collaborated with the Halifax-Yarmouth Diocese to 
have two Emergency shelters installed on the grounds of St. Patrick's Church. These shelters 
were ready in April and fully occupied in October.  The program offers minimal shelter to 
homeless people who do not need much support, until they find appropriate housing.  The two 
occupants are supported by a Church committee as well as their own housing workers.  ​
​  
Outreach:  The groundwork of DAASH (Digby & Area Affordable and Supportive Housing 
group) since 2014 is finally paying off in many ways.  They met and collaborated with their 
counterparts in Yarmouth (CHOICE) and Shelburne (SCHC), eventually forming the 
Tri-County Housing Network, which we chaired for the last three years.  It has now become 
the first regional network of the NSNPHA (Nova Scotia Non-profit Housing Association) and 
continues to meet quarterly.    
 
Our Chair continued to organize the monthly meetings of local agencies (DAASH) which 
supported us in our growth. This has developed into a Neighbourhood Round Table, gathering 
representatives from other agencies and the general public.  A “model” (Appendix A) of 
community development based on ABCD principles was developed as part of the Shelter Project.   
 
Once again, we promoted participation of agencies in our area in the Homeless No More 
Point-in-Time count in November organized by Mary Sweatman of Acadia University. 
 
 
Our Team   
 
Director: Nancy Robinson, Chair 
Director: Laurie Crosby, Secretary 
Director: Treasurer - vacant 
Officer: Miranda MacLean, HR/Governance Committee 
Officer: Harold Alexander, Project Steering Committee, Building Committee, Design Team 
Officer: Jane Kingston, Fundraising/Communications Committee 
Volunteer: Charles Batstone, Project Steering Committee and Building Committee 
Volunteer: Lori Prescesky, Fundraising/Communications Committee 
Volunteer: Jennifer Begrand, Fundraising/Communications Committee 
Volunteer: Yvonne Mullen, Fundraising/Communications Committee 
Volunteer: Brenda Francis, African Nova Scotian Affairs 
Volunteer Consultant: Norm Kondo 
 
Partners: 
NS Works, for the use of the Board and Workshop rooms for our meetings 
Consultant Shelter Project: Michelle Levings 
Bookkeeper: Jenny Scott, Accountable Bookkeeping & Tax Services 
Diane Levings, Webmaster, Bright Beach Design 



Consultants: New Commons Development inc. 
Architect: Jost Architects 
Sanford Financial 
CBDC – mortgagor 
Clare Credit Union (Caisse populaire de Clare) 
Scotiabank 
 
The Coalition thanks Leeann Stevenson for her time with us, Annette Bentley for her stint as 
Treasurer and Werner Hofstatter of NCD for his insights.   
 
Memberships 
 
Nova Scotia Non-Profit Housing Association and Western Regional Housing Network  
West Nova Chamber of Commerce  
Neighbourhood Round Table (evolved from DAASH) 
CMHC: Atlantic Community of Practice 
 
Committees:  
 
The Project Steering Committee (PSC) for the Montague Project, led by NCD, continued to 
meet monthly; the architect-led DesignTeam began meeting bi-weekly in the summer. The 
year 2024 saw a major revision of the architectural plans, to take advantage of the slope from 
Montague Row to First Avenue, so as to have a three-storey building with 34 mostly studio and 
one-bedroom units with direct access to the second floor off First Avenue. This east-west 
orientation of the building will allow for more open space on both sides for recreation and 
gardening, more parking off First Avenue and less off Montague Row.​ ​ ​ ​
​ ​ ​ ​  
The Building Committee has overseen the property as we await confirmation of funding 
before beginning demolition. Many expressions of interest for moving all or parts of the motel 
were responded to, but costs have prevented anyone from going ahead.  With the yard sales, 
most of the furnishings have been sold.   
We were able to help out two community groups, the Clothing Swap and the Friends of Ferals 
Society.   
 
Fundraising/Communications Committee: We thank all our donors and supporters.  
Donations continued to be received through our fund at the Community Foundation of NS.* 
Two successful plant sales were held.  Many thanks to energetic Board member, Jane 
Kingston, for taking the lead on this and to Jennifer Begrand and other volunteers who helped 
with the plant and yard sales.   
The fall saw another successful online auction thanks to the hard work of Lori Prescesky and 
Jennifer Begrand. Thanks also to Diane Peck's Ministry, Kindness Matters, who raised funds 
for us through one of her dedicated auctions on One Man's Junk. 
Diane Levings, Brighton Beach Design, continues to help us with our website and Facebook  
Page.  
​ ​ ​ ​ ​ ​ ​  
 
 
 
​  ​  ​  



The Human Resources and Governance Committee was formed in response to the need 
for further policies for both the board and for any new employees brought on with the 
Coalition. Meetings include subjects of board orientation, board manual, recruitment of board, 
staff needed, policies around employee human resources, and employee orientation. The 
committee meets monthly or as needed. Leading the committee is Miranda MacLean, 
members are Nancy Robinson and Brenda Francis. With the help of the Board, we organized 
two strategic planning sessions in March and November. We thank Norm Kondo, retired 
Association Executive and volunteer, for his time and expertise. This process is ongoing. 
 
Finance Committee:  Lacking a Treasurer, we have relied on our bookkeeper for financial 
statements, which can be found in Appendix B. We thank all levels of government for the 
confidence they have shown in this project by their contributions and grants.   
 
Working group: We met with the CAO and one Municipal Councillor throughout the year to 
discuss housing issues.  We were pleased when the Council revised the Land-Use Bylaw for 
Conway to include residential development.  
Elections in the fall and consequent changes in the Council have put a pause to this.  We 
hope to start up again in 2025 with a working group involving both the Town and the 
Municipality.  
 
Our Future 
 
This coming year, aside from monitoring the construction of our new building, we will be preparing 
for renting and managing the completed Montague Project (slated for 2026).  We hope to raise 
funds to hire a Community Navigator to manage tenant applications, workshops and some 
property management. 
 
The need for an executive director to help the Coalition oversee current projects and engage the 
community, both the Town and Municipality, and all stakeholders to create the various types of 
multi-market housing (including co-operative housing) that are necessary for the survival and 
eventual prosperity of the Digby area.  
 
 
Nancy Robinson, Chair       
March 2, 2025 
 
 
Appendix A:  Financial Statements 2024  * Note that charitable donations (about $800) from 
the CFNS fund do not appear in the Financial Statements as they were not transferred in 
2024.  
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


