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Our Vision and Mission

The Digby & Area Housing Coalition Society (the Coalition) envisages a healthy, vibrant,
economically and environmentally sustainable community where everyone is included.

Housing is key to health, mental health and the economy. The Coalition’s mission is to create a
self-sustaining infra-structure in the community housing sector in the Digby area through housing
and social enterprise.

The Coalition aims to raise money for and oversee affordable, energy-efficient, sustainable
housing projects in collaboration with the Town, Municipality, community agencies, stakeholders
and citizens and carries out research and education to benefit the residential construction
industry, consumers and the community housing sector.

Brief History

Given the desperate need for affordable housing demonstrated as early as 2013 by the Digby &
Area Affordable and Supportive Housing group (DAASHgroup.com), in July 2021 several
members of the agencies involved began to meet bi-weekly online in order to form a Board which
would focus on getting the necessary funding for building projects. The Digby & Area Housing
Coalition Society was registered as a non-profit in October 2021 and bought a small motel near
downtown Digby at the end of June 2022.

We benefitted from the advice and collaboration of the provincial Department of Municipal Affairs
and Housing and CMHC from the beginning. We received a grant through the Community
Housing Transformation Centre for a Community-Based Tenant Advocacy project, and were able
to hire Michelle Levings as our Community Engagement Coordinator.

Our Team



Director: Nancy Robinson, Chair

Director: Laurie Crosby, Secretary

Officer: Miranda MacLean, Project Steering Committee

Officer: Harold Alexander, Project Steering Committee

Officer: Michael King

Officer: Jane Kingston

Officer: Leeann Stevenson

Volunteer: Charles Batstone, Project Steering Committee and Siesta Building Committee
Volunteer: Lori Preseskey, Fundraising Committee

Employee: Michelle Levings, CBTI project, Fundraising Committee
Bookkeeper: Jenny Scott, Accountable Bookkeeping & Tax Services

The Coalition thanks those who helped along the way, including Deanna Amero for her stint as
Treasurer.

2023 in Review

As a relatively new organization, the Coalition had to grow quickly to maintain the motel property,
seek funding and prepare for building and property management. January 2023 saw us joining
forces with a non-profit housing development company, New Commons Development, to guide us
through the funding and building processes for the Siesta Project (now the Montague Project).

Project Steering Committee Report (Harold Alexander and Miranda MacLean)

The Project Steering Committee (PSC) for the formerly named Siesta Project started in January
2023. It is made up of staff of New Commons Development and members of the Coalition — Board
and Committee members including Nancy Robinson, Miranda MacLean, Charles Batstone and
Harold Alexander. The PSC provides oversight to ensure project objectives and timelines are met
and that the interests of the Coalition are understood and represented in regards the proposed
Siesta Project. The PSC meets once a month to go over timelines, budgets, drafts, grants,
tenders, and any updates regarding the proposed housing development at the former Siesta
Motel.

During 2023, we experienced the low of discovering that the former Siesta Motel upgrade for
affordable housing units was not feasible, compared to a new rebuild. However, with the help of
New Commons Development, the Coalition came to realize that the demolition of the former motel
was not a disadvantage, but would allow for better utilization of the site to the point of more than
doubling the number of affordable units that could be established. The planning for this
development is now well underway.

During the past year the Coalition also made progress in building relationships with both the
Town and Municipality of Digby on the issue of developing affordable housing for the Digby
area. Continuing to build this relationship is very important to the long term success of

the Coalition.

We continue to network with other organizations all over Nova Scotia that have
similar goals as us in developing Affordable Housing for our communities.

Community-Based Tenant Initiative (CBTI)



This 18-month project, which ended in November, was largely responsible for the Coalition's
impact on the Digby area community. This grant from the Community Housing Transformation
Centre (an off-shoot of the CMHC) allowed us to hire a Community Engagement Coordinator,
Michelle Levings in May 2022. The groundwork has been laid for a tenant committee once the
rental properties are built and rented.

Through our work with Acadia University's Homeless No More research, we took part in the
meeting held in Middleton with municipalities where the results were shared and muncipalities
encouraged to declare housing a human right and to find ways to get more affordable housing
built.

Fund-raising Committee

Up to now fundraising has been part of our general awareness campaign: participation at the
Volunteer Fair, distribution of posters and brochures. We extend thanks to businesses that
donated items for the Silent Online Auction, which is ongoing. Charitable donations of almost
$5000 were received through the flow-through account with the Community Foundation of Nova
Scotia.

Other fundraising efforts are underway, including raffling off a WestJet ticket and selling pizza
coupons from Pizza Delight.

Building Committee

The office and meeting room of the motel were used by the Board and some community groups
until October, when it became too cold (heating with oil being too costly). The committee has
worked hard to maintain the buildings and grounds with minimum costs and service.

Large and small items have been sold through a yard sale and online advertising, raising close to
$1500. Expressions of interest were sought for moving all or part of the motel.

Shelter Project

Funding was received from the Community Housing Growth Fund to lay the foundation for a
shelter and transitional housing in Digby. This project got underway in November. We were
fortunate enough to secure the consulting services of Michelle Levings for this after she

completed the CBTI project. We are collaborating with the Halifax-Yarmouth Diocese to support
two temporary shelters being installed on the grounds of St. Patrick's Church.

Memberships

Nova Scotia Non-Profit Housing Association

West Nova Chamber of Commerce

Community Outreach

We continued to organize the monthly online meetings of local agencies (a continuation of the

DAASH group, from which the Coalition was formed) and the trimestrial Joint Tri-County Housing
group. We continued to promote home sharing through the online venue supported by the



Province: Happipad. We took part in the Town's Active Transportation initiative, designating the
motel property and eventual affordable residences as a “hub” within the tranportation network of
Digby.

Our Future

The Board held a half-day Strategic Planning Session in November, focussing on our governance
and the most effective committee structure to take us through the next steps in our development.
This process is ongoing.

We were pleased to have collaborated with the Town of Digby in its proposal for the new Housing
Accelerator Fund (CMHC) and to have been invited to work with the Municipality of the District of
Digby to set up a small committee to study housing issues.
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