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How we started

Given the desperate need for affordable housing demonstrated by the Digby & Area Affordable and
Supportive Housing group (DAASHgroup.com), in July 2021 several members of the agencies
involved began to meet bi-weekly online in order to form a Board which would focus on getting the
necessary funding for building projects. The Digby & Area Housing Coalition Society was registered
as a non-profit in October 2021.

Vision and Mission

The Coalition envisages a healthy, vibrant, economically and environmentally sustainable community
where everyone is included. Housing is key to health, mental health and the economy. The Coalition’s
mission is to create a self-sustaining infra-structure in the community housing sector in the Digby area (and
reaching out to the Tri-Counties) through housing and social enterprise.

To do this the Coalition proposes to raise money for and oversee affordable, energy efficient, sustainable
housing projects in collaboration with the Town, Municipality, community agencies, stakeholders and
citizens.

A community engagement evening was organized with the help of the NSCC (Nina Barnaby) and the
participation of Turning the Tide (Morgan Dunn) in November 2021 which confirmed community
interest and support.

2022 in Review

Board Members: Nancy Robinson, Rowann Barton, Michael King, Kelly Foxton, Miranda MacLean
The Coalition thanks those who helped along the way, including Jenny Gillis and Annette Bentley.

Community Engagement Coordinator: This 18-month project, Community-Based Tenant Initiative,
was funded through a grant from the Community Housing Transformation Centre (an off-shoot of the
CMHC). Michelle Levings was hired for this position in May 2022.

Michelle set up our Facebook page which has proved to be an effective communication tool, held two
well attended “Meet and Greet” sessions, received over 40 applications for affordable housing, took
part in Acadia University's annual point-in-time homeless count in the Annapolis Valley (31 were
identified in the Digby area), and worked with the Board, a builder and designer to plan the retrofit of



the motel.

Siesta Motel: The motel was purchased in June 2022 with a down payment from the Sisters of Our
Lady Saint Mary, a small up-front contribution from Housing Nova Scotia and a mortgage from the
Digby Community Business Development Corporation (CBDC). Profits from the motel operation over
the summer and a loan through the Caisse Populaire de Clare, supplemented by fundraising, were
designated to carry the Coalition through until government funding is approved for the retrofit of the
motel.

Plans for motel: The Siesta Residence will house an office, meeting areas, and 13 affordable units: 10
studio apartments, and three one-bedroom apartments. Three units will be fully accessible. Outdoor
community areas are included in the plans for gardening and other activities. A Kickstarter grant of $4000
has been received for this.

Fund-raising: The groundwork was laid for future fundraising campaigns through GoFundMe,
Rafflebox and, for charitable donations, a flow-through account with the Community Foundation of
NS. The Tri-County Women's Centre has partnered with us to receive the charitable donations.

Nova Scotia Non-Profit Housing Association: Nancy participated in various online sessions and
committees coordinated by St. FX University and the Community Housing Transformation Centre
aimed at founding of a new umbrella organization for all organizations providing and advocating for
affordable housing.

Community Outreach: Nancy chaired a monthly online meeting of local agencies (DAASH) and the

trimestral Joint Tri-County Housing group.
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